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2. T/0 SHOULD REPRESENT "WORK BURDEN," IF IT IS RFALISTIC, CHANGES CAN BE MADE
RAPIDLY TO MEET OPERATIONAL NEEDS. T/0, CEILIRG, AND BUDGRT SHOULD ALL BE

THE SANE,

5X9

4, THE MARAGEMENT STAFF IS MAKING A STUDY OF MANPOWER AND MANPOWER COONTROLS. A
SUBSTANTIAL BY.PRODUCT SHOULD BE THE ELIMINATION OF WHAT MANY PECOFLE CONSIDER

10 BZ RED TAPE AND/OR DUPLICATING OR COMFLICTING PERSCNNEL RECORDS AMD FIIES,

o
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%, THE CLERTOAL SHORTAGE - FEAL - BETTER USE OOULD BE MADE OF THRM, HOWEVER,
6, THE DIRECTOR STATED AT FIRST MEETING OF THE YRAR THAT ONE OF OUR OBJECTIVES
POR 1955 WAS T0 SINCREASE EFFICIENCY BY REDUCING OUR NUMBERS,™

A. 'BOLD THE IINBI IT DOES MEAN wYOU.*

B, VELLA-LASVELIA - MESSAOE BOOK ASD PENCIL STORY,

0., STRIVE TO GET MORE PEOFLE IN FIELD,

' D. REDUOE RATIO OF HEADQUARTERS T0 FIELD PERSOMNEL,
7. W& STILL HAVE SCMZ "DEADWOOD.® SUPERVISORS MUST FALE UP TO THE PROHLEM,
E; rm&mw&m;

A, OF WITH BUKEAU OF TME BUDGET,

B, INCREASED ACTIVITIES CAN BE HANDIED,
9. PAY RAISE - CAN ABS(RB,

10, PARKING SPACES.
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